SFB Team Effectiveness Survey

Over-all Perspective

How important is it that this group functions as a team?

1. How Important e It that this group functions as 3 team?
Response Responss
Parcent Count
1 Mot Important 0.0% a
z 007 0
3 0L0A% 0
4 | 44.4% 8
5 Vary Important | 55.6% 10
answersd QUesTION 18
shipped question 1
"L SFB | associates

Confidential

Leadership Collaboration
and Development for R&D



SFB Team Effectiveness Survey

Over-all Perspective

How effectively is this group currently functioning as a team?

2. How affectively Iz thiz group currently funcilening as & team?

1 Not at all effectively |
2 |

s

5 Extremely afecilvely

Response Response
Parceant Count
2.6% 1
33.3% L]
44 4% 8
16.M% 3
0.0% a
answered QuUesTIon 18
SRIpped QUasTon 1
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SFB Team Effectiveness Survey
Over-all Perspective

How would you characterize the leadership of this team?

3. How would you characterize the leadsrship of this team¥

Respones Responss

Parcent Count
1 Direcied by one person | 11.1% 2
2 | 1E.7% 3
3| 27 3% 4
g | 33.3% [
S Shared cooperatively | 16.7% 3
answersd quUesTION 18
skipped quasmon 1
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SFB Team Effectiveness Survey

Over-all Perspective

How would you describe the team’s responsiveness to

change and new opportunities?

4 How would you daseribe the feam™s responslvensss to changs and new cpportunities?

1 Very rigid

2

3|

4 |

5 vary flexiole |

Response Response
Parcant Count
0% a
005 a
16.M% 3
S0.0% 3
33.3% L]
answered guesTIon 18
Skipped guasmon 1
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SFB Team Effectiveness Survey

Over-all Perspective

How committed are you to the development of this group as a team?

Confidential

5. How committed are you fo the development of this group as a team?

Reaponss  Responss

Parcent Count
1 Little commitment 0.0% a
2 0.0% a
3 0.0% a
R — 5E% 1
5 Highly committed | 84_4% 17
answersd qUesTIon 18
shipped Quasmion 1
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SFB Team Effectiveness Survey

Goals

The goals are clearly articulated and understood by all:

8. Team goals are clearly articulated and understeod by all:

1 Mot at all

z |

4 |

= Wery cleany |

Respongs Responss
Parcent Count
0.0% 1]
22 % 4
44 4% &
Z1.8% 3
6% 1
answered QUESTAON 18
sRIpped QUasION 1
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SFB Team Effectiveness Survey
Goals

Plans for implementing team goals fit a shared strategy for action:

5. Plang for Implamenting team goals it 3 shared strategy for action:

Response Responas

Parcent Count
1 Mot at all 0.0% a
2 | 41.2% 7
3 | 35.3% &
4 | 23.5% 4
5 Very much 0.0% o
answered QUesTion 17
shipped quasnion 2
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SFB Team Effectiveness Survey

Individual team member goals are:

Goals

10. Individual team membar goals are:

1 Mot undersiood by ofhiers |

2 |

3 |
4 |

5 Clearly undersiood by others

Respones Responss
Parcent Count
11.1% 2
IT.8% 3
33.3% [
2T.8% 5
0.0% a
answerad QuUesTION 18
shipped quasmion 1
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SFB Team Effectiveness Survey
Goals

With regard to shared team goals, the members of this team are:

12 With regard fo shared team goals, the memebsers of this team are:

Responss Responss

Parcent Count
1 Very resistant 0.0% 0
2 0L0% 0
3| 44 4% 8
4 | 27 8% 5
5 Highly commitied | 27.8% 5
answerad QuUesTIon 18
Shipped Quasmion 1
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SFB Team Effectiveness Survey
Roles

The roles of the respective members of this team are:

18. The redes of the respactive members of this team are:

Reaponss Responss

Parcent Count
1 Very unclear to me | 5.6% 1
2 = 5.6% 1
3 | 44.4% B
4 | 22 7% 4
5 Very clear to me | 22.3% 4
answerad quUesTion 18
&hipped guasnion 1
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SFB Team Effectiveness Survey
Roles

The extent to which individuals are willing to renegotiate roles and
responsibilities in response to changes in priorities or personnel is:

139. The sxtent fo which Indlviduale are willing te rensgotiate roles and responsibllitias In reaponss to changss In prioriles or personnel 1a;

Responss Responzs

Percent Count
1 Very rigid 0.0% a
2 | E.6% 1
3| 22.3% 4
4 | 44.4% B
& Vary flexible | 2T.8% 5
answered QuUesTIon 18
Skipped guasmon 1
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SFB Team Effectiveness Survey

Roles

Individual resources and talents of team members are:

20. Individual resources and talents of team membars ars:

1 Poory utliized by the team

z |

3 |
4 |

5 Effectively used by the team |

Reaponss Responss
Percant Count
0.0°% a
16.7% 3
I8.9% T
30.9% T
5.6% 1
answerad gUesTION 18
Skipped guasmon 1
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SFB Team Effectiveness Survey
Roles

Initiative by team members toward team goals is:

21. Inltiative by team members toward team goals la:

Responss Responss

Parcent Count
1 Mot very evident [ 5% 1
! = £E% 1
3 | 33.3% 6
4 | 38.9% 7
Sweryapparent [ 16.7% 3
answerad quUesTion 18
shipped Quasmion 1

~ "
\J SFB associlate

Confidential Leadership Collaboration
and Development for R&D



SFB Team Effectiveness Survey
Roles

Contributors toward team goals are:

22. Confributers toward team goals ars:

Responee Response

Parcent Count
1 Recognlzed as Indhaiduals [l 11.6% 2
z | £ 0% 1
3 | | E4.T% 11
4 17.6% 3
5 Recognilzed as a team 0.0% a
AnsWered qUesTIon 17
Skipped quasmon 2
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SFB Team Effectiveness Survey
Processes

The decision making process on matters affecting more
than one member of the team is:

2&. The daclzlen making process on matters affeciing more than one mamber of the team l&:

Response Reaponss

Parcent Count
1 Mot at all dear 0L.0R%G a
2 | 23.5% 4
3 | 41.2% 7
4 | 29.4% 5
5 Very clear | E.0% 1
answered QuUesTIon 17
Skipped guasmion 2

~ "
\J SFB associate

Confidential Leadership Collaboration
and Development for R&D



SFB Team Effectiveness Survey
Processes

Team input is solicited an valued when making important decisions:

27. Team Input Is sodicited an valwed whan making Imperiant declslons:

Responss Responss

Parcent Count
1 Mot at all 007 a
2 | 16. % 3
3 | 38.9% T
4 | 11.1% 2
5 Very much | 33.3% &
answered QUesTAON 18
Shipped QuUasTon 1
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SFB Team Effectiveness Survey
Processes

The manner in which the team meets to do
planning and problem solving:

28. The mannar In which the team mests to do planning and problem solving:

Respones Reaponss

Parcant Count
1 Meeds much Improvement 16.7% 3
p R F— 16.7% 3
3 | 2TE% 5
4 | 33.3% &
5 |z approprate and useful [ E.6% 1
answerad QuUesTion 18
shipped guasmon 1
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SFB Team Effectiveness Survey
Processes

Attention to group processes and procedures at team meetings is:

23_ attenflon to group processss and procsdures at team mestings s

Reaponss Responss

Parcant Count
1lnadeguate [ £ 5% 1
2 | 23.5% 4
3 | 4T 1% B
T IR 17.6% 3
5 Very good and beneficlal | £ 5% 1
answersd QuUesTIon 17
skipped Quasmion 2
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SFB Team Effectiveness Survey
Processes

Communication among team members is:

30. Communlcation among team members e

Responss Responss

Parcent Count
1 Poor and Inadequate | 5.6% 1
z | 11.1% 2
3 | S0.0% 3
4 | 27.8% 5
5 Timely and effective | 5.6% 1
answersd QuUesTION 18
skipped guason 1
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SFB Team Effectiveness Survey
Relationships

Team members trust and support each other:

34 Tearm members trust and support each other:

Responss  Responss

Parcent Count
1 Wery litle 007 a
z | 11.1% 2
3 | 16 3
4 | 50.0% 3
5 Wery much | 27 3% 4
answered quesnion 18
Skipped quasmon 1
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SFB Team Effectiveness Survey
Relationships

Conflicts within the team are:

35, Conflicts within the team are:

Response Responszs
Parcent Count

1 Avolded and niot discussed | | 11.6% 2

z | | 11.6% 2

3 | 29.4% 5

4 | 41.2% 7

5 Openly and creaflvely handled | 55% 1
answersd qUesTIon 17

Shipped qQuasmon 2
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SFB Team Effectiveness Survey
Relationships

Team members are free to influence and be influence by one another:

36. Team members are free to Influsnce and be Influenced by ong another:

Response Responss

Parcent Count
1 Wery lile 0L0R% a
2 0L0Rs a
3 | 50.0% E]
4 | 27 8% 5
5 Wery much | 22 3% 4
answerad QUAasTIoN 18
skipped guasmion 1
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SFB Team Effectiveness Survey
Relationships

In working with one another, team members are:

A7, Im working with ons anothsr, team members are:

Responss Responss

Parcant Count
1 Very competiive 00 a
z 005 0
3| 33.3% 5
4 | S0.0% 3
5 Wery cooperative | 16.7% 3
answerad QUESTION 18
SHIpped QUasIion 1
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SFB Team Effectiveness Survey
Relationships

As a team member | feel | know the other team members:

38. Az a team member | fesl | know the other feam members:

Response Responss

Parcent Count
1 Inadequately | 11.1% 2
2 007 a
3 | 38.9% T
4 | 22 7% 4
S Enough o work well 38 a t2am | 27.8% ]
answered quUesTion 18
skipped guasnien 1
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SFB Team Effectiveness Survey

External Environment

The team’s shared understanding of the partners they serve is:

42, The team's shared understanding of the partners they asrve |&:

1 Mot at all giear
2 |

3 |

4 |

5 Very ciear |

Response Responss
Percent Count

0L0%

15.6%

31.6%

4T.4%

S

answered QuUesTion

SKipped guasnon
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SFB Team Effectiveness Survey
External Environment

The requirements for this team to deliver a quality product/service are:

43, The requiremsantz for this team o dellver a quallty preductissrvics ars:

Respongs Response

Parcent Count
1 Mot well undersiood | 5.3% 1
2 == £.3% 1
3| 36% 6
s | 2M.1% s
5 Very wall understood | 36.6% 7
answerad QuUasTIon 13
shipped guasmon i

/1/ SFB associates
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SFB Team Effectiveness Survey

External Environment

Awareness of business partners’ priorities for the team is:

44 pAwareness of business partners’ prioriflas for this team ls:

Responsse Responss

Parcent Count
1 Very limited 0L0% 0
?2 15.68% 3
3 | 42 1% 8
4 | 6% &
5 More than agequate [ 10.5% 2
answersd QUesSTION 13
Skipped guasmon a
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SFB Team Effectiveness Survey
External Environment

Organizational structures affect the team in a way that is:

45 Organizational sfructures affect the team In a way that k=:
Reaponss Respones
Parcent Count
1Wery restictive [ 10.5% 2
2 0.0% 0
3 | 4T.4% E]
s 15.6% 3
5 Very supportive | 26.3% 5
answersd guesTion 13
sSRipped QUasTon i
/1/ SFB associates
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SFB Team Effectiveness Survey
External Environment

Others outside of this group recognized the team as:

45 Ofhers outslde of thiz group recognize the team as:

Responss Responss
Parcent Count

1 Minimailly functional D% a
2 D% a
3 | 47.4% 3
4 | 31.6% &
5 Highly effective | 21.1% 4
answerad q'l.l'ﬂﬁmﬂ 13
Shipped Question 0
AW SR | assoddia fes
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