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Participant Information: Twelve employees of ABC Company completed the Politics of 

Creativity Assessment.   One additional respondent answered the first five questions and then 

abandoned the assessment.  Results of each question are provided on the following pages.  

Preliminary Insights:  

Respondents find their work challenging and engaging and for the most part feel well respected 

as unique contributors.  Most are willing to raise tough questions, without fearing that it will 

adversely affect their careers.  Relationships that energize and inspire are very prominent.  In 

general, one could conclude that individuals find the environment stimulating and motivating.   

 However, at the same time, more than 50% of respondents do not believe they work in a truly 

innovative organization. Respondents are relatively neutral about experiencing their manager as 

someone who encourages creative insights and ideas.  Similarly respondents are quite neutral 

about diverse points of view being invited and accepted.  This points to cautious behavior about 

deviating too far from expected norms and cultural standards, undoubtedly influencing 

breakthrough thinking and innovation. 

It is interesting to note that of 12 respondents only 9 responded to the statement: Our 

organization is more a culture of fear than an environment of trust.  Of the 9 respondents, 4 were 

neutral.  This peculiar spread as well as lack of responses to this question warrants further 

inquiry. 

Regarding collaboration, 75% of respondents either agree or strongly agree that organizational 

output is compromised by poor collaboration with internal business partners.  Similarly, a 

majority of respondents feel they are unable to leverage external networks effectively.  These 

responses need to be juxtaposed with strong positive responses to the statement “Networks in our 

organization are open in a manner which invites collaboration.”  This may suggest respondents 

experience effective collaboration internally but not when managing external interfaces.  Further 

inquiry as to collaboration practices and reasons for apparent breakdowns externally would be 

valuable. 

There is a strong belief that organizational culture is not the only source of sustainable 

competitive advantage.  This raises two further inquiries: what beliefs are prominent about 

variables that do create sustainable competitive advantage?  And, how do respondents 

understand and attend to cultural inhibitors or enablers present in the organization?  
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1. Innovators break rules.  
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2. Rule breaking is political.  
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3. Political aptitude is essential for leaders.  
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4. Leaders can change culture even as they are shaped by it.  
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5. Organizational culture is the only sustainable competitive advantage.  
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6. My work is challenging, engaging my full attention and commitment. 
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7. In our organization we invest in learning from others’ failures. 
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8. I have relationships at work that energize and inspire me.  
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9. I work in a truly innovative organization. 
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10. Organizational output is compromised by poor collaboration with internal 

business partners. 
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11. My manager encourages me to test my creative insights and ideas. 
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12. We overwork most technical presentations for management. 
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13. I am unable to leverage external networks as effectively as I would like in my 

work. 
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14. Our organization is risk-adverse in a manner that compromises innovation. 
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15. I have sufficient flexibility in my schedule to optimize my productivity.  
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16. Raising tough questions will not adversely affect my career. 
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17. I am known and respected as a unique individual and not just another cog in the 

wheel. 
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18. Decisions are based more on managerial influence than science in our  

organization. 
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19. My opinion is heard and acknowledged even if not accepted. 
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20. Networks in our organization are open in a manner which invites collaboration.     
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21. Our organization is reluctant to deliver bad news to upper management. 
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22. Differing points of view are regularly invited and accepted in our organization. 
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23. Our organization is more a culture of fear than an environment of trust. 
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24. We have creative leaders who will risk “breaking the rules” to lead innovation. 
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25. I have been rewarded for stopping a project in a timely way. 


